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At Balcatta Senior High School, we are committed to
providing an engaging, creative and challenging curriculum
in an inclusive learning community with a strong focus on
pastoral care and student achievement. At the heart of our
vision is a Professional Learning Community with three key

areas of focus on learning, collaboration and results.

We seek to develop the whole child to ensure they are
ready for today’s world and into the future. Our focus is on
academic achievement, cultivation of life-skills and
workplace readiness, and fostering creative, critical

thinkers and independent learners.

Oour
Values

We treat all individuals with respect and
care. Our relationships are based on
mutual trust and mutual respect. We
recognise the differing needs of our
students and are dedicated to achieving
the best possible outcomes for all.

We value team work, collaboration and
the importance of working in partnership
with students, parents, teachers and
community in  providing a quality
education for our students. We place high
regard for the personal and social well-
being of our students.

We have high expectations and strive to
achieve excellence in all we do. The
standards and expectations challenge all of
us to be our ‘personal best’ in both
academic and non-academic outcomes.



BALCATTA

SENIOR HIGH SCHOOL

OUR MORAL PURPOSE

Provide a safe, inclusive and caring environment which
supports students to reach their full potential.

SCHOOL CONTEXT

Balcatta Senior High School is located in the northern suburbs of Perth.

The 2026-2028 School Business Plan is the fourth as an Independent Public School. The plan
responds to the feedback of our school community and builds on the success of our previous
Business Plan with Leadership, Curriculum and Teaching and Conditions for Learning continuing
to be our focus areas. Whole school evidence approaches to school improvement will continue
to be embedded.

Education at Balcatta Senior High School is a partnership between staff, students, parents and
the wider community. Teachers and support staff are dedicated to building a positive engaging
learning environment that helps students achieve their full potential.

We are an inclusive school and recognise and celebrate our cultural diversity. As an Act-Belong-
Commit school, we value social and emotional learning, as well as student leadership through a
range of programs. Our Student Services Team provides a comprehensive Primary Transition and
Year 7 Induction program to support students.

The school offers a broad and balanced curriculum. Students in Years 7-10 follow the Western
Australian Curriculum, while those in Years 11 and 12 can choose from a wide range of ATAR,
General and vocational pathways, including certificate courses. A comprehensive endorsed
Education Support Program ensures students with special needs are fully supported. Specialist
opportunities include the Gifted and Talented Visual Art Program, the Approved Specialist Dance
Program, a school-based Music Program and Academic Extension Program.

Balcatta Senior High School values strong partnerships with parents, local primary schools and
community organisations, ensuring students benefit from a rich and diverse educational
experience. The School Board, which includes respected leaders from education, government and
the arts, plays a key role in supporting the school’s ongoing commitment to excellence.




FOCUS AREA 1- LEADERSHIP

EFFECTIVE LEADERSHIP TEAM TO BUILD STAFF
CAPACITY.

OBJECTIVES

o Further develop a culture for leaders to identify and drive
expectations for quality teaching and learning.

« Leadership team to work collaboratively to support the continued
development of a culture of professional learning to improve
teaching and learning.

« Expand the performance and development culture where staff
openly reflect on their performance and strive for improvement.

STRATEGIES

+ Expand the development and implementation of leadership
understanding of evidence-based leadership practices to effectively
lead teams.

o Further build capacity of all staff through planned targeted
development opportunities via observations and feedback.

« Continue to support and further develop opportunities for aspirant
and senior staff via the Aspirant Plan.

« Embed Balcatta SHS Communication Policy for all stakeholders.

« Extend opportunities for all staff to lead and/or engage in
collaborative Professional Learning Communities (PLC).

TARGETS

« 100% of leadership staff to attend related leadership Professional
Learning.

« 100% of staff to participate in classroom observations.

« Organisational Health Index (OHI) score for Talent Acquisition and
Talent Development to be 70 or above.

o “Tell Them From Me” (TTFM) score for Staff Satisfied with
Communication to be at 70% or above.

« TTFM score for Parents are Informed to be at 7.0 or above.



FOCUS AREA 2 - CURRICULUM AND
TEACHING

HIGH QUALITY TEACHING AND LEARNING IN EVERY
CLASSROOM.

OBJECTIVES

» To establish a cohesive and uniform pedagogical framework across the school.

« To ensure staff consistently utilise data to inform and enhance teaching practices.

» To develop a comprehensive school-wide literacy and numeracy approach which
addresses students' individual needs.

o To create academic, social and emotional pathways for all students, with
transferable skills which equip them for life after school.

STRATEGIES

o Implement a comprehensive whole-school teaching and learning plan,
emphasising the adoption of a unified instructional model across the school.

o Regularly analyse data and provide evidence of classroom practices aligned with
the identified data sets.

o Lead the implementation of a school-wide literacy and numeracy improvement
initiative.

o Develop whole of school Careers Education Plan.

o Support and accommodate all students regarding future pathways from Years 7-
12.

» Embed Aboriginal perspectives across aspects of educational practices.

TARGETS

o The Whole School Instructional Model and Professional Learning to be presented
to 100% of teaching staff.

o Develop and deliver educational programs which are culturally responsive,
inclusive and aligned with the principles of the Aboriginal Cultural Standards
Framework.

o Number of students to increase in the achievement of OLNA prequalification from
Year 9 NAPLAN.

e Progression bands to be aligned with Department of Education Secondary metrics.

» Maximise performance to ensure student has a pathway to achieving the WACE.

o Percentage of students achieving WACE will be equal to or higher than similar
schools and will show progress from the previous year.

* Whole School Literacy Plan to be developed and implemented.

e Promote cultural competence among staff and students.




FOCUS AREA 3 - CONDITIONS FOR
LEARNING

A POSITIVE SCHOOL CULTURE WHICH PROMOTES
LEARNING.

OBJECTIVES

« Strengthen partnerships to support student learning and staff
development.

« Facilitate students to develop personal growth and civic
responsibility through Social Emotional Learning (SEL).

« To empower students to take active responsibility for improving the
learning environment and fostering a culture of collaboration,
respect and continuous improvement across Years 7 to 12.

STRATEGIES

« Develop and implement the extended school-wide Social Emotional
Learning (SEL) program.

« Alignment of the SEL program in Learning Area Operational Plans.

« Streamline school clubs with a focus on structure, processes and
outcomes.

« Develop effective communication mechanisms to promote clubs
throughout the school community.

« Improve and maintain positive student/staff relationships through
the Student Leadership Model.

« Facilitate development and implementation of major peer-led
initiatives.

« Implement Attendance Operational Plan and review annually.

« Audit current opportunities to celebrate cultural diversity.

TARGETS

« Regular attendance to be at or above 65%.

« The number of extra-curricular clubs at school to be 10 or more.

« Student participation and extra-curricular events to be 15% or
above.

« At least two major peer-led initiatives (with documented
outcomes).

« TTFM score for Students feel accepted and valued by their peers
and others at their school to be at 55% or above, with particular
focus on Year 9 and Year 10 students.




Self Review and Continuous
Improvement Process

The School Business Plan incorporates principles and priorities outlined in the Department of
Education Strategic documents.

Balcatta SHS’s school review cycle works towards three key areas to guide our improvement:
o Access data and other evidence related to student achievement and school operations.
« Plan to improve the standard of students’ achievement.
« Act and implement planned strategies.

Our self-assessment involves the collection and evaluation of relevant data from school and
system sources: Year 12 results, OLNA and NAPLAN; Student, Staff and Parent surveys, Student
Voice, attendance and behaviour data. The data will inform the areas of focus and underly the
key strategic directions outlined in the School Business Plan.

Balcatta’s school review cycle is rigorous and ongoing, requiring explicit documentation at
various stages.

SCHOOL REVIEW CYCLE

STUDENTS

Leadershi?
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