
 

1 
 

 

  



 

2 
 

At Balcatta Senior High School, we are committed to providing an engaging, creative and 
challenging curriculum in an inclusive learning community with a strong focus on pastoral 
care and student achievement.  At the heart of our vision is a Professional Learning 
Community with three key areas of focus on learning, collaboration and results. 
 
We seek to develop the whole child to ensure they are ready for today’s world and into the 
future.  Our focus is on academic achievement, cultivation of life-skills and workplace 
readiness, and fostering creative, critical thinkers and independent learners. 
 
 

A $50m building project is currently underway to be completed in 2021.  With ‘state-of-the-
art’ facilities and learning spaces, this will position the school as an exciting and 
contemporary educational facility with the opportunity to develop new innovative programs. 
 
The Business Plan 2020-2022 outlines the direction the school will take over the next three 
years.  This includes a focus on increasing enrolments and the expansion and raising the 
profile of our Gifted and Talented Visual Art program as the flagship of the school.  New 
facilities will allow for a purpose-built Education Support Program, catering specifically for 
students with diagnosed disabilities.  Student learning and well-being are central to planning 
for school improvement and the future direction of the school. 
 
 

Balcatta Senior High School is a friendly and inclusive school, building on its reputation to 
be the school of ‘first choice’ for students in Years 7-12 and is a culturally diverse 
community.  The school offers an elite Gifted and Talented Visual Art program, an endorsed 
Specialist Dance program and exciting new Music and Academic Extension programs.  
These programs are highly regarded in the community, with entry testing extremely 
competitive. 
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Our Values:  align with the Department of Education Values Learning, Excellence 

and Care.  All members of the Balcatta Senior High School community will strive to 
follow these values. 

 
 

Respect We treat all individuals with respect and 
care.  Our relationships are based on 
mutual trust and mutual respect.  We 
recognise the differing needs of our 
students and are dedicated to achieving 
the best possible outcomes for all. 

  

Unite 
We value team work, collaboration and 
the importance of working in partnership 
with students, parents, teachers and 
community in providing a quality 
education for our students.  We place 
high regard for the personal and social 
well-being of our students. 

  

Excel 
We have high expectations and strive to 
achieve excellence in all we do.  The 
standards and expectations challenge all 
of us to be our ‘personal best’ in both 
academic and non-academic outcomes. 

  

Global Competencies 

Balcatta Senior High School is embedding the 6 C’s, to position our 
students with 21st Century thinking and life skills. 

 Character 
 Citizenship 
 Collaboration 
 Communication 
 Creativity 
 Critical Thinking 
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Balcatta Senior High School is committed to achieving success for every student.  To determine our progress, we have established student 

achievement targets in academic and non-academic outcomes and have also set milestones for staff improvement.  We will use these targets 

to measure performance, to assess and monitor our progress and to plan for improved student achievement over the life of the Business Plan. 

 

Priority One: Successful Students 

Goal:  Promote a culture of developing young people to be confident in taking opportunities, being persistent in their endeavour and achieving success through a 
focus on continued improvement. Staff, students and parents will work together to make a difference to help ensure that every student achieves to their maximum 
potential and each student has a Pathway Plan to support their transition through their education and into work or further study.  

Focus Area Targets (These will be modified for every year of the Business Plan cycle) 

Academic Improvement Targets 

 
Year 12 Performance 
 
 
 
 
 
 
 
 
 
Years 7 to 10 Performance 
 
 
 
 
Literacy 
 
 
 
 
 
 

OLNA 
 

 

 
Year 12 Performance: Our targets in 2020: 

 Year 12 General course grades align to EST moderation feedback. 

 90% successful VET certification. 

 All ATAR course Means are above 50; and better than like-schools (aspiring to better than State mean). 

 All ATAR raw exam course Means are above 50, and better than like-schools (aspiring to better than State mean). 

 The median ATAR 70% and above. 

 The Attainment Rate will be 100%. 

 
Year 7-10 Grades: 

 In 2020 the distribution of A, B and C grades will be similar to or above like-schools. 

 The reliability of grades in all areas will improve, with validity reflected in NAPLAN achievement alignment. 

 

Literacy: 

 In 2020 OLNA Reading and Writing results to be above State. 

 In 2020 Year 10 Reading 80%; and Writing 50%. Year 11 Reading 85%; and Writing 75%, achievement rate. 

 Maintain Reading 85%, Writing 80%. 

 

 Increase the number of Year 10, 11 and 12 passing OLNA by 10%. 
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NAPLAN 

 
 
 

 
Numeracy 
 
 
 
 
 
 
 
 
 
STEAM 
 
Academic Extension Program 
 

 Progress for Year 9 students in NAPLAN Reading, Writing and Numeracy will be equal to or above like-schools. 

 Year 9 NAPLAN Reading: Percentage of students in top 20% to be 15% or higher and in the bottom 20% to be 17% or lower. 

 Year 9 NAPLAN Writing: Percentage of students in top 20% to be 20% or higher and in the bottom 20% to be 15% or lower. 

 

Numeracy: 

 In 2020 the percentage of students qualified (achieving Band 8) in Years 10,11 and 12 will be equal to or better than like-schools. 

 In 2020 the milestone established for Year 12 OLNA Numeracy results to be above 92% 

 By the end of the business plan cycle the target is for OLNA Numeracy is for results to be at or above State.  

 Year 9 NAPLAN Numeracy: Percentage of students in top 20% to be 20% or higher and in the bottom 20% to be 15% or lower. 

 OLNA: Year 10 Numeracy 80%. Year 11 Numeracy 90%. 
Specific student programs to develop key skills required in literacy and numeracy (see Literacy/Numeracy Plan). 

 

 In 2020 develop whole school STEAM Plan. 
 

 Students in this program should achieve A/B grades in MESH courses. 

Non-Academic Improvement Targets 

 
Attendance: 
 
 
 

Engagement 

 
Retention 

 
Pathways 

 
 

Maintain and improve student attendance: 

 In 2020 the percentage of students attending 90% of the time in all year levels will be equal to or above like-schools. 
 

 In 2020 the percentage of students achieving ‘consistently’ on Attribute data, as indicated in formal Semester Reports, 
will increase. 

 In 2020 retention into Year 11,12 and the Gifted & Talented Visual Art/Specialist programs will improve by 5%. 
 

 In 2020 develop whole school approach to pathway planning. 
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Balcatta Senior High School promotes a culture of reflection and improvement, and supports staff through Performance Development.  Classroom 

pedagogies are research and evidence-based with the aim of meeting the global competency requirements for all young people. 
 

Priority Two:  Quality Teaching 

Goal: to build a strong, reflective culture of improvement across all school operational areas to improve learning opportunities for all students to ensure their future 

success. 

Target: By 2022 BSHS teaching practices will be research and evidence-based, strongly supported and developed by leaders at all levels. 

Focus Area Milestones 

Professional Knowledge. Improved understanding of national and system 
(DoE) teaching and leadership requirements 

 AITSL Performance and Development Framework (2012), AITSL Teacher and Leadership 
Standards and teaching and leadership emphasis of DoE Strategic Plan and Focus Plan 
underpin all school improvement measures. 

Improved Performance Development of leaders at all levels All leaders focussed on improvement and development of their leadership skills. 

 All leaders have common understanding of their role and responsibility in improving 
leader/teacher performance and staff development. 

 Common instruments (templates) based on AITSL support documents guiding processes 
developed and used across the school. 

 Aspirant leaders are identified and developed and utilised in supporting aspects of school 
improvement. 

Improve Performance Development of teachers  Learning Areas are developed as Professional Learning Teams, with teachers focused on self-
reflection and improvement against AITSL Teacher Standards. 

 Classroom/Peer Observation is occurring regularly as part of Performance development of staff. 

 Professional learning for staff is targeted, timely and evidence-based. 

Developing a shared approach to teaching and learning 

(A common research-based instructional model is in use across the School) 

 Leaders understand their role in, and are supported and empowered to become more effective 
instructional leaders to enable teachers to develop instructional intelligence. 

 All classrooms focussed on Teaching and provision of opportunities for development of Deep 
Thinking skills/21st Century Learning Skills (6 C’s)/(STEM skills). 

 Integration of IT to enhance student learning is regularly occurring in all classrooms. 

 Teacher-Leaders working alongside HOLAs/TICS driving whole school 6 C’s approach to 
consistent and research-based pedagogies. 

 Whole school shared approach to promoting a positive and engaged classroom culture 
conducive to teaching and learning. 

 Established moderation practices in place. 

 Teachers reflect on student data and feedback as a basis for lesson planning to meet individual 

student needs. 

 Data Literacy of staff developed. 

 Teacher Learning Communities are meeting regularly and implementing strategies to support 
student achievement. 

 A focus on AITSL Teacher Standards:  1.5, 2.6, 3.3, 4.3, and 5.4 
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Balcatta Senior High School provides a positive learning environment with programs that challenge and engage students.  We promote well-being for all, 

and provide opportunities for students to engage in school life and learn the skills required to enable contribution to the community as 21st Century citizens. 

 

Priority Three: Positive Learning Environment 

Goal: to provide a positive, supporting setting where students can achieve their educational and social goals. 

Target: By Dec 2022 BSHS engagement, behaviour, SAER and attendance data will indicate longitudinal improvements in all areas of student school participation. 

Focus Area Milestones 

Build on the school’s existing strengths to further develop and maintain an 
inclusive school culture 

 Family and community partnerships have been fostered and are maintained to 

encourage connectedness to school, home and the wider community. 

 Implementation of Aboriginal Cultural Standards Framework. 

 School values are promoted and widely evident. 

 Regular data collection (surveys, etc) provides evidence of an inclusive school culture. 

Improve consistency in classroom management processes  Restorative Practices process being used consistently. 

 Classroom management procedures are clear and consistent. 

 Expertise in classroom management is supported as teachers engage in professional 

learning and source support from peers and leaders to build capacity through the 

Positive Engaged Classrooms strategy. 

 Regular analysis of behaviour data informs classroom management support strategies 

to promote positive behaviours. 

Develop clear, shared processes for supporting student well-being, particularly of 
SAER and also staff well-being 

 Social Emotional Learning plan is operational. 

 The ‘Act-Belong-Commit’ strategy is a shared focus across the school 

 Whole school strategies to improve student learning and engagement of students with 

trauma backgrounds. 

 There is individual case management of students at risk, with clearly identified tiers of 

support to meet the diverse needs of students and families. 

Develop and empower strong student leadership and promote student agency 
across the school 

 Student Leadership Model supports authentic student participation. 

 The House System is aligned to Student Leadership Model. 

 Students work with staff to develop strategies that enhance well-being, promotes safety 

and acknowledges the diverse cultural profile of the school. 

 Well-being activities promoted and feedback collected after activities. 

Improved student attendance  Increased regular attendances as indicated in the Attendance Improvement Plan. 
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Balcatta Senior High School is focused on developing a comprehensive leadership strategy that will provide conditions for strong and empowered 

leadership across all school operational areas.  This will entail renewed focus on review, analysis and reflection of data and other evidence to plan for 

improvements aligned with Department policies and expectations to our context. 

 

Priority Four: Leadership and Governance 

Goal: to transform Balcatta SHS into a local ‘school of preference’ in line with a renewed, shared vision and to build a strong and empowered leadership team 
focussed on driving the necessary improvements required 

Focus Area: Leadership and Governance Milestones 

Develop a shared and unifying vision for school improvement  All Staff share common understanding of school direction and are united in their 

commitment to improvement of learning outcomes for all students. 

 The Business Plan is collaboratively developed to ensure staff ownership. 

Clear Accountability Processes  Well understood Accountability Cycle is established and embedded into school practice. 

 Development of a Performance Development/Feedback/Reflection culture across the 

school. 

 High, expectations are clear for leaders, teachers, students and staff. 

 The School Board takes an active role in school governance. 

 Evidence-Based Decision Making at all levels of Operations. 

Effective Planning and Monitoring at all Levels  Monitoring and review of progress towards milestones is regular, rigorous and consistent 

to systematically evaluate initiatives and programs to determine effectiveness in improving 

student learning and achievements. 

 Planning for the new Education Support Program is developed and informs operations. 

 Strategic Plan for Gifted and Talented Visual Art program and Specialist Programs are 

developed and acted on. 

 Gifted and Talented Visual Art program retention data is collated and analysed to identify 

areas of concern and inform planning for improvements. 

Distributed Leadership  Distributed leadership enables staff contribution to decision making where appropriate. 

 Enable opportunities for staff to demonstrate their leadership capabilities. 
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Staff Recruitment and Deployment  Recruitment processes are strategic and focussed on attracting and bringing quality staff 

into the school. Staff deployment is proactive, efficient and effective based on expertise 

where possible. 

 Partnerships with Teach for Australia and Edith Cowan University further developed to 

provide opportunities to recruit quality teachers. 

Targeted Marketing aligns with Vision  All staff aware of their role in growing the school’s reputation through improved ‘customer 

service’ and as positive school ambassadors. 

 Develop new Marketing Plan in 2020. 

 Launch new ‘Prospectus’ in 2021. 

Effective Partnerships are extended and consolidated  The BSHS School Board has a clear and well understood promotional role in marketing 

the school in the community and presenting innovative ideas for exploration. 

 Strengthened relationships with local intake primary schools with the development of 

Balcatta Cluster Plan. 

 Sustainable partnerships with parents, families, local businesses and community 

organisations are further developed to improve opportunities and outcomes for students. 

 Formalised partnerships with the City of Stirling and Rotary are established, progressed 

and adding value to the school community. 

 Explore partnership with industry that promote STEAM opportunities. 
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AITSL Australian Institute for Teaching and School Leadership 

ATAR Australian Tertiary Admission Rank 

BSHS Balcatta Senior High School 

DoE Department of Education 

EALD English as an Additional Language or Dialect 

EST Externally Set Tasks 

HoLA/TiC Head of Learning Area/Teacher in Charge 

NAPLAN National Assessment Program - Literacy and Numeracy 

OLNA Online Literacy and Numeracy Assessment 

SCSA School Curriculum and Standards Authority 

SEQTA Teaching and Learning Management software program 

STEAM Science, Technology, Engineering, The Arts and Mathematics 

STEM Science, Technology, Engineering and Mathematics 

VET Vocational Education and Training 

WACE Western Australian Certificate of Education 
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Architects’ design of the new build (Amelia Street) 

 Balcatta Senior High School 
31 Poincaire Street 
Balcatta WA 6021 
P:  9345 8200 
E:  Balcatta.shs@education.wa.edu.au 
W:  www.balcattashs.wa.edu.au 


